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My Background

I have more than 17 years' operational and strategic
experience in social housing, supporting some of the most
vulnerable people in our communities. | established an
innovative and award-winning service for victims of domestic
abuse. | have led business transformation and improvement
through innovation, effective strategic planning, change
management, project management and co-production. |
have proven experience in bringing external evidence-based
approaches and implementing them into best practice.

What People Admire About Me

e My dedication and drive to improve the lives of people experiencing homelessness -
in particular, those affected by domestic abuse.

e My collaborative leadership style and empathetic approach to others

e Not being afraid of a challenge that will improve client outcomes.

What | Value Most

Innovating to create opportunities which empower people to be their best and happiest self.
I value our clients and strongly believe we cannot deliver an excellent client experience
without creating opportunities for them to shape our services - co-production is essential if
we truly want to transform lives.

How | Implement Inspire North's Values

I am delighted to have the opportunity to join Inspire North's Board as the Co-Production
Trustee. Inspire North's values are the very ones on which | have built my career in social
housing. | am very excited to be part of this journey.

My LinkedIn Profile



https://www.linkedin.com/in/alina-kaur-77ab401ab

