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welcome

meet the team

Welcome to our 2024/25 Annual Report!
 It’s been a vibrant and productive year for us. We’ve delivered a range of exciting groups and

courses, expanded our outreach efforts, and proudly established a presence within the BBEST
school hubs in Batley. Most notably, we celebrated 10 incredible years of the CLEAR service!

All of this has been made possible with your continued input and ideas. Thank you for being an
essential part of our journey and contributing to the ongoing success of the service!

Meet the Team
 Here’s our wonderful team! Over the past year, we’ve continued to grow and evolve. Many

team members have created new groups and engaged in valuable training to ensure our
service remains safe, inclusive, and welcoming for all.

Some of the training highlights include:
Advanced Group Facilitation

KUF (Knowledge and Understanding Framework)
ASIST (Applied Suicide Intervention Skills Training)

We’re also proud to have welcomed our first Support Worker Apprentice and enrolled two of
our managers onto NVQ Level 5 training, further strengthening the team’s expertise and

development.



operating this year

We supported a

total of 513 clients

this year

WoW

This year, we set out to better understand what was already available across North Kirklees and
where the gaps were. Through our research, we identified Batley as an area in need of more

group activities. In response, we teamed up with BBEST schools and quickly launched a series
of term-time groups, open to the whole community. We’re thrilled to say these have been a real

success!
In Dewsbury, we continued to run our much-loved groups at Connect Housing and Empire

House. Over in Huddersfield, our home base, some of our most popular sessions this year have
included Tranquil Tuesday, Warhol Wednesday, and the long-standing favourite All Together.

Even better, many of this year’s new groups were inspired by your ideas. Thanks to your
suggestions, we introduced new sessions like Women’s Circle, Yoga, and Beat the Monday

Blues, to name just a few.
We’ve also made the most of the outdoors, enjoying local walks, museum visits, and picnics,

proving once again that connection and wellbeing don’t always need four walls.
Thank you for being such a vital part of this journey. Your input, presence, and enthusiasm

continue to shape everything we do.

‘I found the calmness, confidence, non-

judgemental approach was very helpful. I

felt listened to, and welcomed and things

were taken into consideration. My mental

health has completely changed and has

been on a really good level for the

longest time ever. I have ways that I deal

with my daily life now that is different

and i can achieve my goals. I have self

belief. Long may the service continue and

help others’



volunteers
Welcoming New Volunteers

This year, nine new volunteers joined Clear, bringing with them a wide mix of
experiences, ages, and backgrounds. Some came to give back during retirement by

supporting others with their mental health, while others joined to build confidence and
skills for future work in community support, counselling, and mental health services.

Whatever their reasons, each new volunteer brought care, kindness, and energy to our
community.

 In2Care Kirklees
We set up a new referral pathway this year through In2Care Kirklees, for people who

want to explore working in the Care Sector. Thanks to this new link, we’ve welcomed a
steady stream of volunteer applications bringing more friendly faces and helping hands

to Clear.

Student Placements
We were also lucky to host two brilliant students from the University of Huddersfield’s

Health and Social Care degree:
Student A joined three regular groups each week, helped plan activities around BAME
wellbeing, and supported community outreach at the Hudawi Centre with our partner

IASK. They completed training and became a valued part of our team.
Student B took part in four regular groups and, after building confidence with staff

support, went on to co-lead two sessions! They also helped clients design beautiful quilt
squares for our 10-year anniversary project. As a Hong Kong national who had
encountered challenges in previous placements due to language barriers and

interpersonal difficulties, their experience at Clear was very positive. Their creative
writing skills were especially appreciated by both clients and staff.



outcomes
What people said.....

I recently completed the Anger

Management course, it has really

helped me to be more in control of my

emotions and has had a positive impact

on my relationships with family and

friends. I feel more confident in dealing

with small conflicts with my step

children now, they seemed massive

before but now are manageable

· Everyone is so helpful if I need

anything they can help me- if I need

someone to talk to they are always

there- everyone is so understanding

about my beliefs- CLEAR helped 100%.

 I like the Warhol Wednesdays

learning to do different things - I'm

looking forward to todays session.

 I recommend to people the service - a

place full of fun

 I feel like i have been listened to thoroughly and not had to go

over my story lots of times. The service is very welcoming from the

first info session to now. I have had issues with housing  and it has

not been too much trouble to get supporting letters, even my

worker wasn't in it was down by another which is amazing.

 I love the groups they are chilled and friendly, i have met some

great people and love the peer support vibe they have.

 My 1:1 sessions have been great, i feel like i have been able to speak

and not be judged, purely just listened to with any advice etc given

afterwards, especially after i have been so ill recently, there was

an understanding i didn’t need to attend until i was well enough. 

My confidence has grown a lot through doing groups and i am keen

to get started again after my stay in hospital. My recent scare has

made me look at things differently and i want to help myself now.

From my experience so far i cannot fault the service at all,

everything has worked for me for the better.

How it has helped me is the sense of community,

being able to be my authentic self, not having to

hide my mental health issues and being able to

talk openly with people. Not being judged by my

peers or support workers. That is massive for me.

Being supported by the workers as well as my

peers is massive for me. It has made such a big

difference for me. The biggest thing for me is being

myself. It makes me feel like I belong and I am not

an outcast like in the rest of the world. I have to

pretend to be neurotypical in the rest of the

world but I do not have to do that at CLEAR. ""My

self esteem is better and my self confidence is

better. 

I was very late diagnosed in 2023 with BPD - I

did research about it and since coming to CLEAR I

feel much better in myself and my condition and

meeting others with the same condition has

helped me massively. " "I am more confident to

go out and about by myself and meet new

people and groups in other places" " I feel I am

in control of my life more now" "Even though I

am going through a very terrible and

distressing time at the moment - I can cope with

it better because of the support I have had and I

am getting from CLEAR" "I am more resilient. I

am still working on that. I cope much better

these days 





Annual Statistics

Referrals 
298

Non Binary
3%

Female
43%

Male
54%

Ethnicity

Age

White
74%

Asian
19%

Dual Heritage
3%

Black
4%

Disability

Daytime Hours
18,068

Evening Hours
3,384

Weekend Hours
3,268

Learning
Disability

19%

Dementia
10%

Hidden
Disabilities

4% Physical
Disabilities

2%

18-24
10%

25-34
23%

35-44
20%

45-54
20%

55-64
17%

65+
10%



Developments

Next year, we’re excited to keep expanding our outreach

work, bringing flexible, responsive sessions into more local

areas, shaped by the needs of the people who live there. 

We’re especially committed to deepening our understanding of

Gypsy, Roma, and Traveller communities, and we hope to build

meaningful connections that lead to inclusive, relevant

support.

We're also taking important steps to strengthen how we

support neurodivergent individuals. Through focused

research and listening closely in dedicated focus groups, we

aim to make our service as welcoming and accessible as

possible for everyone.

Another big change on the horizon is our rebrand. As

Community Links joins forces with Foundation under the

Inspire North umbrella, you’ll start to see a new name and

look—but the same heart and purpose. 

We’ll be investing time and energy into making sure people

know who we are, what we offer, and how to get involved

because one of the things we hear most often is: “We didn’t

know you were here!”

We’re changing that—together.



wtb partnership
In 2024/25 we continued to play an active role in the Working Together Better Partnership

(WTBP), a Kirklees group of seven local mental health charities. Together, we offer open and
friendly support for adults to help them find their way to better mental wellbeing by boosting

their confidence, building resilience and making connections. 
 

Across the partnership we provide:
· Creative activities 

· Nature based and wellbeing activities 
· Information and support 

· Advocacy 
· Employment and peer support 

· Counselling 
· Groups using therapy approaches 

 
This year, we’ve deepened our partnership, brought in new people, built trust, and started to

shape a shared identity that values each partner and our joint work. We collaborated across four
groups:

· Steering Group for setting direction
· Operations Group for projects and practice

· Comms Group for our shared voice
· Neurodiversity Group for developing ideas to better support neurodivergent people in our teams

and communities.
 

Two central team members joined the partnership this year, one focusing on strategy and one on
diversity and community engagement. They’ve helped us drive forward big goals like shared

communications and participation, developing a new neurodiversity project and beginning our
Theory of Change as part of evaluating how we work together.

 
We also co-designed and co-facilitated successful community events:

· A WTBP Partnership Day for staff across the partnership to connect and learn,
· A wellbeing fair for World Mental Health Day in Dewsbury,

· Our first Volunteer Celebration event, and
· A lively and buzzing International Women’s Day gathering with wellness activities and

workshops.
 

Our comms group has been busy supporting these events. They have also developed a new
website and a tagline so it’s easier for people to access the right support no matter which partner

they come through.
 


