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What is Net Zero
and why do we

support it?

Climate change poses significant threats to our environment, economy, and
societal well-being. By supporting the UK's efforts to reduce carbon emissions, we
not only contribute to the global fight against climate change, but also safeguard
our own future and the future of the communities that we serve.

Net zero is the balance between the amount of greenhouse gases produced and
the amount removed from the atmosphere. Achieving net zero means that the
overall emissions released into the atmosphere are equal to the number of
emissions removed or offset through various measures such as carbon capture,
reforestation, or renewable energy projects. In essence, it entails minimising
greenhouse gas emissions as much as possible and offsetting any remaining
emissions to effectively eliminate the net impact on the climate.

Who we are and what we do -
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We will always treat We will always do We will always We will always go
you as an individual the right thing achieve more the extra mile
together



Declaration of
Commitment

Our Pledge

Declaration of Report

Base Year:

Reporting Year:



Organisational
Boundaries and
Scopes

Organisational Boundaries
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Carbon Reduction
Management Plan
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Our Hybrid Working policy allows
employees to split their time between
attending the workplace and working
remotely from home. By offering a
flexible blend of remote and office-
based work, we minimise commuting
emissions, decrease energy
consumption in our facilities, and
encourage sustainable practices
among our employees. With fewer
employees present in the office, we're
able to optimise our workspace and
reduce our environmental impact.

O

We offer employees the opportunity
to lease a bicycle up to the value of
£1,500 (including VAT) through a
salary sacrifice scheme. With this
program, employees can enjoy the
benefits of commuting by bike,
reducing emissions and promoting a
healthier lifestyle. By encouraging
cycling, we aim to minimise our
carbon footprint, reduce traffic
congestion, and support sustainable
transportation alternatives.

Our employees can enjoy discounted
bus passes and claim higher mileage
rates when carsharing with colleagues
thereby incentivising eco-conscious
travel habits.
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In opting for public transport or
carsharing, employees not only save
on transportation costs, but also help
to reduce carbon emissions, and
support in our commitment to a
greener future.

We have an employee-driven swap
platform, where colleagues can
exchange items with other
colleagues, from clothing and
accessories to books and household
goods, promoting the ethos of reuse,
helping us to minimising our
environmental footprint.

Colleagues can lead the change
towards sustainability by
volunteering as a Green Champion.
As advocates for environmental
responsibility, Green Champions
drive initiatives to reduce waste,
conserve resources, and promote
eco-friendly practices within their
service. Through this program,
employees can make a tangible
difference, fostering a culture of
sustainability that extends
throughout our organisation.
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From engaging in beach cleans to
organising litter picking initiatives, our
employees, clients, and tenants
actively contribute to preserving the
environment. These collaborative
efforts not only enhance our
surroundings but also strengthen
bonds within our community,
reflecting our ongoing commitment to
making a meaningful impact in our
immediate environment and society at
large.

We have embarked on our journey
towards sustainable property
management with a commitment to
achieving an Energy Performance
Certificate (EPC) rating of C or above
for all our owned properties. Our
ambitious targets aim for 100%
compliance by 2030, with a gradual
progression of 10% annually to ensure
consistent progress. As we focus on
our leased properties, we recognise
the importance of setting a minimum
C rating standard within the next six
years. By establishing these baselines,
we pave the way for a greener future,
ensuring all our accommodations meet
regulatory requirements well ahead of
the 2050 deadline.
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We prioritise the procurement of
environmentally friendly products
and services, such as recycled
materials and eco-friendly cleaning
supplies, to reduce our carbon
footprint.

We implement waste reduction and
recycling programs across all sites to
minimise landfill waste and
encourage responsible waste
management practices.

E )

We arrange to provide relevant
trainings and resources to
employees, clients, and tenants to
promote carbon reduction and
sustainable practices. Currently, our
green champions are going though a
mandatory Carbon Literacy training .
We hope to gradually extend this to
interested employees at first and
going forward add to the induction
pack for new starters.

We have implemented the 1st phase
of moving our energy sources from
brown to renewable energy. This
affects energy contracts managed
centrally. The next phase will focus
on other energy contracts managed
directly from sites.



How we measure
our success

Reduction in carbon emissions

Increase in renewable and low-carbon energy sources
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Implementation of critical adaptation measures

Minimal environmental impact of planned developments, equipment, and supplies
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