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procurement policy


1. [bookmark: _bookmark1][bookmark: _Hlk199315008]Introduction
1.1	Inspire North will focus on procuring goods and services which ensure the best outcomes for our clients / tenants and the best value for money for our organisation, whilst at all times adhering to the relevant legislation.
1.2	For the purposes of procurement law, Inspire North is classified as “a public authority” as we are funded primarily by public bodies. This means that all our procurements must be carried out in accordance with the The Procurement Act 2023, (TPA 2023). 
1.3	Regardless of contract value, Inspire North has a legal obligation to ensure that all procurements are conducted in an open, fair, and transparent manner. We must also make sure that no single supplier is given preferential treatment and that Inspire North obtains the best value for money.
[bookmark: _Hlk199314990]1.4	In addition to these basic principles of fairness, TPA 2023 has financial thresholds, over which, strict rules apply about how we purchase goods and services. These thresholds vary for different kinds of products and services: please see Section 4 below for the thresholds and what they apply to.

2. [bookmark: _bookmark2]Useful Information

[bookmark: _bookmark3]2.1 	Contract Value – how to calculate it
When calculating the anticipated contract value, either add up the total value of the contract including all extensions, or in the case of rolling and / or aggregate contracts you should multiply the total annual value by four years.

[bookmark: _bookmark4]2.2 	Contract Aggregation – a risk to be avoided
Where multiple contracts are awarded to the same supplier for broadly similar goods or services within a 4-year period, the regulations consider this to be a single, “aggregated” contract. When awarding multiple contracts to the same supplier without running a public competition, you must make sure that the aggregate value does not exceed the relevant threshold (please see Section 4 below) or Inspire North would be in breach of the regulations.

[bookmark: _bookmark5]2.3 	Threshold Avoidance using “Penny Packets”.
Under no circumstances should a contract be intentionally split into smaller lots, often referred to as “Penny Packets”, for the sole purpose of making the contract value appear below threshold. This is a breach of the regulations and would result in disciplinary action.

3. [bookmark: _bookmark6]   References

3.1	For information on how to make a procurement please refer to the Inspire North Procurement Procedure Guide.


3.2	The following Inspire North Policies and Procedures are also relevant:
· Scheme of Delegation
· Declaration of Conflict of Interest Policy 
· Anti-Corruption and Bribery Policy
· Health and Safety Policy
· Environmental Policy
· Information Security Policy
· Supplier GDPR Compliance Procedure
· Supplier GDPR Compliance Checklist
· Data Protection Impact Assessment Procedure
· Diversity and Inclusion Policy

Inspire North actively works towards the elimination of discrimination and harassment and the promotion of equality. The organisation expects this ethos to be replicated within supplier organisations and as such those procuring goods or services should take reasonable steps to ensure that suppliers align with our Diversity and Inclusion Policy. 
 
3.3	The following are also relevant: -
[bookmark: _bookmark7]The Procurement Act 2023. You can access the full text on-line Here 
[bookmark: _bookmark8]The Bribery Act 2010
“Under the Bribery Act 2010 it is an offence to offer or receive bribes, bribe public officials and to fail to prevent a bribe being paid on our behalf.”
[bookmark: _bookmark9]The Modern Slavery Act 2015
We require all qualifying suppliers to confirm that they are compliant with the act. We are committed to ensuring there is transparency in our approach to tackling modern slavery throughout our supply chains, consistent with our disclosure obligations under the Modern Slavery Act 2015. We expect the same commitment from all our suppliers and we expect that our suppliers will hold their own suppliers to the same high standards.

When procuring goods, services please ensure as part of the tender and contract management you consider the potential and likelihood of modern slavery through clear understanding of the supplier’s structure, supply chain and policies.
[bookmark: _bookmark10]The Commonhold and Leasehold Reform Act 2002, Section 151 Leaseholder Consultation (commonly referred to as Section 20)
Section 151 of the Commonhold and Leasehold Reform Act 2002 replaced the Landlord & Tenant Act 1985 Section 20. When a procurement is going to affect leaseholders’ annual service charges, because a Qualifying Long-Term Agreement (QLTA) will be entered into, Section 151 of the Commonhold and 
Leasehold Reform Act 2002 applies. This means that a formal consultation process must be carried out. Although now a Section 151 consultation, this process is still commonly referred to as Section 20.
If there is any possibility of Section 20 applying to a procurement, then please consult with the Chief Finance Officer (CFO).
4. [bookmark: _bookmark11]The Financial Thresholds (see Appendix 1 for flowchart)

4.1 Inspire North has a legal obligation for all procurement to ensure that:
4.1.1 There is a legitimate business need for the expenditure
4.1.2 All procurements are conducted in an open, fair, and transparent manner
4.1.3 No single supplier is given preferential treatment
4.1.4	Inspire North obtains the best value for money in the marketplace

4.2	For procurement up to £5,000 (inclusive of VAT)
	At this level Inspire North has a legal obligation to ensure that:
4.2.1 One verbal quote is obtained in advance and confirmed in writing
4.2.2 Approval as per Scheme of Delegation – Up to Pool 6 (Managers)

4.3 	For procurement between £5,001 and £10,000 (inclusive of VAT)
At this level Inspire North has a legal obligation to ensure that:
4.3.1 3 quotes are obtained in writing
4.3.2	Approval as per Scheme of Delegation – up to Pool 5 (Heads of /OM)
[bookmark: _bookmark13]
4.4      For procurement between £10,001 and £100,000 (Inclusive of VAT)
At this level Inspire North has a legal obligation to ensure that:
4.4.1 3 quotes are obtained in writing
4.4.2 Approval as per Scheme of Delegation – up to Pool 4 (Senior Operational Manager or above)

4.5     For procurement over £100,000 (Inclusive of VAT) a formal process is required:
· Refer to suite of documents to conduct procurement (PQQ, ITT etc.)
· All procurement must be advertised on Contracts Finder
· Approval as per Scheme of Delegation - Pool 3 and above (Directors)

4.6	Single Tender Waiver: 
4.6.1	Over £10,000 total contract value, where no competition is possible or practical then a Single Tender Waiver business case must be submitted and signed off at Pool 4 (Senior Ops Manager) or above depending on the value. 
4.6.2 A Single Tender Waiver should only be used in exceptional circumstances. It is not intended to be used for expediency or convenience.  
4.6.3 [bookmark: _bookmark14]Please note that all Single Tender Waivers are reported in detail to Inspire North’s Audit, Risk & Resources Committee for scrutiny.

The Procurement Act 2023 Thresholds – our legal obligations

4.7	For Procurement over £100,000 (Inclusive of VAT), Inspire North is required to advertise opportunities on Contracts Finder (unless this is a call off from a DPS/Framework).

4.8 Where this is the case, we have a legal obligation to place an advert on the       Crown Commercial Services “Contracts Finder” website. 

4.9 The TPA 2023 has three specific contract value thresholds for different kinds of    spend, above which are subject to the full suite of regulations governing public contracts. Two of those thresholds relate to Inspire North. 

4.10 For tenders over the following thresholds we have a legal obligation to place adverts in both Contracts finder and Find a Tender. 

The values, inclusive of VAT, are:
	(i)
	Goods and / or services
	£  214,904

	(ii)
	Planned Construction Works
	£5,372,609


4.11 Any contract which exceeds, or, through natural growth, you reasonably believe is likely to exceed the thresholds set out above, must be procured in a manner which complies with the regulations. In practical terms this means that close to or above threshold, a procurement must be carried out either through a public competitive process such as an Invitation to Tender (ITT) or a Dynamic Purchasing System (DPS), or alternatively via an established procurement framework.
4.12 Where a framework has been authorised as the most effective way of procuring a specified contract type, access to the framework should be promoted widely. Potential suppliers must undergo prior due diligence to ensure there are no mandatory exclusions under Article 57 before being accepted onto the framework
4.13 These threshold values are revised by government every 2 years.

5. [bookmark: _bookmark15]An overview of the Procurement Process
5.1. All procurement activity above £100,000 contract value (please see Section 4 above), will be recorded on the contracts register. This will ensure consistency of approach, provide the Leadership Team with an accurate overview of the procurement pipeline, and generate an audit trail for procurement activity.
5.2 The purpose of the process is to:
5.2.1	Scrutinise all Single Tender Waivers to ensure that only those where a competition is impractical or commercially unnecessary are approved.
5.2.2 Scrutinise all procurements with a contract value of more than £100,000. The purpose of that scrutiny is to ensure that:
a) The recommended route to market (how we will buy it) is appropriate
b) The recommended specification for goods and services represents best value for Inspire North
c) The proposed procurement is appropriate and timely
d) The proposed procurement has a credible business case
e) The proposed procurement has either budgetary approval or extraordinary expenditure is warranted
f) Where applicable, Inspire North’s Section 20 consultation obligations have been met
g) There is no duplication of effort or risk of collision damage with other ongoing activity.
5.3	Once a contract has been awarded, it is recorded in the Contract Register (see Section 6 below) and management of the contract will pass to the relevant part of the business.
6 [bookmark: _bookmark16][bookmark: _bookmark17]Inspire North’s Procurement governance related safeguards

6.1	Contracts - what we use and how they are signed

6.2	Regardless of the Total Contract Value, all contracts must be approved in advance by the relevant Band C colleague prior to signature. Where a contract is being published as part of a competition the contract must be approved in line with the scheme of delegation.
6.3	If a contract requires the signature of one or more Directors, then please complete the “Procurement Contract for Signature” form available from the intranet and submit it, together with the contract, to the Executive Assistant for Senior Leadership Team. They will arrange for the contract to be signed, recorded in the Register and returned to you.
6.4	It is the responsibility of the Band C Manager responsible for the procurement to ensure:
6.4.1 That the contract documentation including any appendices has been approved for use for this specific purchase by Inspire North’s Chief Finance Officer (CFO)
6.4.2 That the approved version of the contract is signed or sealed and recorded in the correct manner by the Executive Assistant
6.4.3 That a copy has been passed to Facilities (or Finance) for inclusion in the Register (please see below)

7. Information Security 
7.1	As Inspire North is certified to the ISO/IEC 27001:2022 Information Security Management Standard, we are required to implement specific controls to manage risks associated with supplier relationships These controls go beyond basic GDPR compliance and ensure a structured, risk-based approach to supplier management and procurement.
 
7.2	Before engaging any supplier, a sufficient level of due diligence must be carried out to ensure that personal or sensitive data will be handled securely. Employees involved in the procurement process must complete the GDPR Supplier Checklist and follow the Data Protection Impact Assessment (DPIA) procedure prior to sharing any Inspire North data with a successful supplier.
 
7.3 The following organisational controls reflect our commitment to information security and compliance with ISO/IEC 27001:

7.3.1 Information Security in Supplier Relationships: Supplier risks must be assessed and managed through the Supplier GDPR Compliance Procedure, Corporate Risk Management Policy, and the Procurement Policy. Non-disclosure Agreements (NDAs) must embedded in contracts when required, based on a risk assessment.

7.3.2 Addressing Information Security Within Supplier Agreements: Information security responsibilities must be contractually agreed with all key suppliers, particularly those involved in IT or processing Inspire North data. These must be formalised through NDAs and tailored Service Level Agreements (SLAs).

7.3.3 Managing Security in the ICT Supply Chain: Our IT supply chain must be managed through well-defined SLAs that include provisions for:
· Proactive monitoring and maintenance,
· Security patching, and
· Asset management, all overseen by our trusted IT partner.

7.3.4	Monitoring, Review and Change Management of Supplier Services: Supplier service delivery should be:
· Monitored regularly, and
· Formally reviewed in Management Reviews.

[bookmark: _bookmark18]8.0	Baseline Controls

8.1	All purchases over £100,000, irrespective of how they are procured will be:
8.1.1	Recorded in the Register, including documentation confirming authority to procure, budget availability, a business case, recommended route to market and if necessary a procurement waiver.
8.1.2	Subject to legal agreement for the form of contract used, wherever possible in advance of starting the Procurement process.
[bookmark: _bookmark19]
8.2	Inspire North maintains an up-to-date formal contract register about all contracts with total contract value of more than £100,000. Where the risk covered by a contract is considered high, for instance it has a safety component, or involves the transfer of personal data, the contract will be registered regardless of value. (If you are in any doubt about whether a contract should be classed as high risk, please ask the Estates and Health and Safety Team for advice.)
8.3	In addition to values and information about the goods and services provided, this register provides information about the length of the contract, breakpoints notice periods and the end date. It also contains suggested dates for review to establish whether or not re-procurement is needed. This information forms the basis of Inspire North’s procurement pipeline.

8.4	An entry in our Contract Register is a statutory requirement for all contracts which exceed the PCR 2015TPA 2023 thresholds, however, Inspire North has set a lower threshold of £100,000. It is the responsibility the Band C Manager to ensure that the Estates and Health and Safety Team are provided with a copy of any contract they have entered into which qualifies for recording in the 

Register. If you are unsure about whether a Contract should be included in the Register, please contact the Estates and Health and Safety Team for advice.
[bookmark: _Hlk89174210]
9. Ethics and Sustainability

9.1 Inspire North will
9.1.1 Define environmental criteria for the selection of the supplier

9.1.2 Include those criteria in the selection report
9.1.3 Define and implement a series of contractual requirements in line with the business’ environmental policy and objectives
9.1.4 Introduce environmental requirements in the purchasing contracts (eg as a contract annexe)
9.1.5 Assess the supplier’s ability to control potential environmental impacts
9.1.6 Assess the supplier according to the environmental requirements defined
9.1.7 Establish a continuous improvement indicator to measure the supplier’s environmental performance

9.2 Social Value in Procurement
Inspire North is committed to embedding social value across all procurement activities. This includes:
9.2.1 Setting clear expectations for suppliers, contractors, and partners to align with our organisational social value objectives.
9.2.2 Prioritising local, small, and diverse suppliers to support inclusive economic growth and community wellbeing.
9.2.3 Encouraging suppliers to demonstrate contributions to social value, such as local employment, sustainability, community engagement, and inclusive practices.
9.2.4 Monitoring supplier social value performance through surveys, onboarding forms, and contract reviews.
9.2.5 Collaborating with suppliers to identify opportunities for continuous improvement and innovation in social value delivery.

9.3	Procurement decisions should consider not only cost and quality, but also the potential for suppliers to contribute positively to the communities we serve. Where appropriate, social value criteria may be included in tender specifications, evaluation scoring, and contract management processes.

10	We will carry out Supplier Monitoring

10.1	A contract compliance system will require suppliers to provide Inspire North with up-to-date copies of their insurances and professional certifications.


10.2	Where there are concerns about either financial health or compliance documentation, please contact the Estates and Health and Safety Team. Who will advise on actions to be taken which could include suspending payments to non-compliant suppliers.

10.3	We will review all suppliers at the end of the financial year with who we have spent a cumulative value of £25,000 or more within that financial year
[bookmark: _bookmark21]

11.      Summary

11.1 Achieving our declared objective of full compliance whilst ensuring that we still deliver the optimal mix of quality and price available in the market will not be straightforward.

11.2 Procurement legislation is complex with multiple, often conflicting components. 

11.3	There is no single procurement approach which will always meet our needs, instead we need to be innovative, consistently looking to identify the best outcome for our clients from any given commercial requirement whilst remaining compliant with all the differing legislation.

11.3 This Policy sets out the boundaries within which Procurements within Inspire North will be conducted, but the way we procure things, the “route to market”, is likely to differ significantly from case to case as we look to deliver improved services.

11.5	If you are at all unsure about any aspect of a procurement, please contact the Estates and Health and Safety Manager or Chief Finance Officer (CFO) who will provide the advice and guidance needed to ensure that we remain compliant and deliver best value.

12	Emergency procurement 
12.1	Inspire North has a business continuity plan to ensure that there is a list of existing suppliers that we should use in case of risk to service delivery. Should there be a need for unforeseen procurement this will be signed off by the Director (SLT) managing the emergency and the Business Continuity Plan will be reviewed in line with these actions. 

13	General

13.1	As part of Equality and Diversity, this policy has undergone an Equality and Diversity Impact Assessment Screening. This is attached at the end of this policy as an appendix.
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Appendix 1						    Financial Thresholds Flowchart 
This can also be found in the Scheme of Delegation (Appendix 12). *Values inclusive of VAT.
Approval up to Pool 6 (Managers)
One verbal quote, confirmed in writing
Value up to £5000*






Approval up to Pool 5 (Heads Of / Ops Managers)
Three quotes in writing
Value between £5001 - £10,000*





Value over £10,000* where no competition is possible or practical
Approval up to Pool 4 (Senior OM or above) & Reported to Audit, Risk & Resources
Single Tender Waiver Business Case 
Find a Tender advertisement also required if value is over:
Goods / Services: £189,330*
Legal Services: £663,540*
Planned construction: £4,733,252*
Approval at Pool 3 or above (Director or CFO)
Full Tender process to include all documents and advertisements on Contract Finder
Value over £100,000*
Approval up to Pool 4 (Assistant Directors or above)
Value between £10,001 - £100,000*
Three quotes in writing



                                                          Equality Impact Assessment 



As an organisation we need to ensure that all our strategies, policies, services and functions, both current and proposed have considered equality and diversity. This links directly to our becoming anti-racist aspiration for our organisation.  

It will be an exercise that determines relevance for all new and revised strategies, policies, services and functions. This screening process will provide a record of both the process and decision making.

It needs to be completed at the earliest opportunity and it will help to determine:
· the relevance of proposals and decisions to equality and diversity.
· whether or not equality and diversity are being or have already been considered.

	Organisation: Inspire North
	Service area: Finance 

	Person undertaking the screening:
Ed Browne
	Contact email:
ed.browne@inspirenorth.co.uk



	1. Title of what is being screened:  Procurement Policy

	Is this a:
   ✓ Strategy / Policy                Service / Function                Development


                                                                                                               
If other, please specify; 



	2. Please provide a brief description of what you are screening.


	The purpose of this policy is to provide guidance for all procurement ensuring compliance with varying statutory requirements and the process for procuring goods/ services is fair, transparent, non-discriminatory and open to audit and accountability. 



	3. Relevance to equality and diversity
All of our developments, strategies, policies, and services affect service users, employees or the wider community or local communities. These will also have a greater or lesser relevance to equality and diversity.  

The following questions will help you to identify how relevant your proposals are.
When considering these questions think about age, carers, disability, gender reassignment, ethnicity, religion or belief, gender and sexual orientation and also those areas that impact on or relate to equality.

	Questions
	Yes
	No

	Is there an existing or likely differential impact for the different equality characteristics? 
	
	x

	Have there been or likely to be any concerns about the project, policy or proposal?
	
	x

	Could the proposal being screened affect how our services are provided and located?
	x
	

	Could it impact on our strategies, policies and functions?
	
	x

	Could the proposal affect our workforce or employment practices?
	
	x

	Does the proposal involve or will it have an impact on;
· Eliminating unlawful discrimination, victimisation and harassment
· Advancing equality of opportunity
· Fostering good relations.
	x
	



If you have answered no to the questions above please complete sections 6 and 7

If you have answered yes to any of the above and;
· Believe you have already considered the impact on equality, diversity, cohesion and integration within your proposal please go to section 4.
· Are not already considering the impact on equality, diversity, cohesion and integration within your proposal please go to section 5.

	4. Considering the impact on equality and diversity

	If you can demonstrate you have considered how your proposals impact on equality, diversity, cohesion and integration you have carried out an impact assessment. 

Please provide specific details for all three areas below (use the prompts for guidance).

	· How have you considered equality and diversity?
(think about the scope of the proposal, who is likely to be affected, equality related information, gaps in information and plans to address, consultation and engagement activities (taken place or planned) with those likely to be affected)

Ensure all procurement is in line with the Equality Act 2010 and a fair and consistent approach.

	· Key findings
(think about any potential positive and negative impact on different equality characteristics, potential to promote strong and positive relationships between groups, potential to bring groups/communities into increased contact with each other, perception that the proposal could benefit one group at the expense of another)

The Policy provides an operational framework to for all procurement activity. 

	· Actions
(think about how you will promote positive impact and remove/ reduce negative impact)

The policy is clear about the organisation stance on Equality and Diversity and Modern Slavery. 




	5. Governance and approval
Please state here who has approved the actions and outcomes of the screening

	Name
	Job title
	Date

	Ed Browne
	Director of Finance and Corporate Services
	29/06/2022

	Date screening completed
	29/06/2022



	7. Publishing

	A copy of this equality and diversity screening form should be attached as an appendix to whatever it is that has been screened: 

	All screening forms – sent to  HR to be added to INsite
	Date sent: 29/06/2022
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